Tulare Local Health Care District

Agenda ltem

Board Meeting Date:
March 27, 2019
Title to Appear on Agenda:

March, 2019 Internal Financial Statements — (to be distributed) Balance
Sheets and Statements of Revenue and Expenses

Brief Description:

The District prepares internal monthly financial statements to monitor the
ongoing financial position of the District. Note: There may be a delay in the
delivery of this March report due to bereavement time off for the Interim
Controller and vacation absence for the Assistant Controlier

Background and Details:
These Internal Statements were prepared based on the following facts:

The financial audits of the Tulare Local Health Care District dba Tulare
Regional Medicai Center's accounting books and records for the FYE June
30, 2017 and FYE June 30, 2018 were completed on February 21, 2019,
This has provided a more meaningful "foundation” upon which these interim

statements are prepared.

It should be noted that settlements of claims related to the bankruptcy or
other related settlements that occur during the FYE June 30, 2019 will be
booked collectively on the internal June financial statements and in
conjunction with the upcoming year- end audited financial statements.

Exhibits:

To be delivered at the meeting (pending completion)
Recommended Action:

To review and accept the Statements as presented at the meeting
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Tulare Local Health Care District

Agenda ltem

Board Meeting Date: April 24, 2019

Title to Appear on Agenda:

Chief Financial Officer: Update re: Annual Renewal Process for District's Insurance
Coverages

Brief Description:

Each fiscal year, i.e., July 1, most of the District's insurance coverages are up for
renewal.

Background and Details:

Staff has requested the District’s Insurance Broker, Marsh and McLennan Insurance
Agency, I.LC and specifically its’ representative Jim Gonzalez to prepare an analysis of

all of the District's coverages.

This analysis of the coverages will be consistent with the new relationship that the
District has with Adventist Heaith. Jim is very familiar with this project, as over the past
several months, he has worked closely with Ben Nicholson of McCormick Barstow, Dan
Heckathorne, Interim CFO, and the Risk management team at Adventist Heaith as they
have arranged for the requisite coverages consistent with the Management Services
Agreement and the new lL.ease Agreement with AH.

fn his role as Broker for the District, Jim oversees the coverage requirements, seeks
competitive quotes for various products, and helps to assess and ensure that the
District's needs are covered in the most comprehensive and competitive manner.

It is anticipated that these renewals will be brought to the Board for renewal at the June
Board meeting. There is typically a narrow window of time between Jim's receiving the
quotes and the time needed for approval and binding the coverage by July 1.

Exhibits:
See Attached Summary of the District’s Insurance programs.

Recommended Action:

None at this time - Information Qnly.
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