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Tulare Local Healthcare District dba Tulare Regional Medical Center

Agenda Item
Board Meeting Date: April 25%, 2018

Title to Appear on Agenda: Fire Door Annual Door Compliance

Brief Description: As part of NFPA (National Fire Protection
Association) Life Safety Codes compliance, Fire doors within the
facility need to be inspected and corrected.

Background and Details: Annually, Hospital doors within the facility
deemed to be fire doors, need to be inspected as part of Life Safety
Code compliance. Door inspection cost is $1950. Certain doors also
may need to have corrective measures to meet the code
compliance. Current assessment of phase Il indicates that there are
specific doors pointed out that are needing either repair or need to
be replaced. Cost for repairs without replacing the doors is at
$28,610 or with door replacement $ 41,905. As part of regulatory
requirements, it is essential that following be completed to adhere
to regulation and more importantly, maintaining a safe
environment.

Payment for both will need to be in full up front.




Exhibits: See attached documents

Recommended Action: The board authorize both inspection and
corrective measures to doors as outlined in the documents.




Door

Compliance Made Easy®

7500 W 160t Street Stilwell, Kansas 66085 855-714-3473 www.FiredoorSolutions.com

Fire Door Compliance Phase Il Agreement

This is a Life Safety Inspection Agreement dated April 10, 2018 by and between Fire Door Solutions LLC, 7500 W 160" Street, Stilwell, KS 66085
and Tulare Regional Medical Center, located at 869 N Cherry St, Tulare, CA 93274.

Afttn: Lionel Machado

The Parties agree on the following:

1. SERVICES: Fire Door Solutions LLC will:

1. Provide repairs on non-compliant fire rated doors from the deficiencies reports. Upon completion of the second phase of the repairs all of the
deficiencies noted on the fire doorinspections report will be compliant.

2. Provide areportofall repairs completed.

3. The per man hour fee will be $120.00 per hour plus any materials required to perform the fire door repairs, plus any travel, accommodations or
per diem expenses incurred as quoted. The final repair project will not exceed $28,610.00.

4. Pricing quoted above does not include sales tax. Sales tax will be charged on each service and product, where applicable, unless Owner

provides a sales tax exemption certificate to Fire Door Solutions.
5. All pricing and service estimates are based on validated life safety plans.

2. PAYMENT:

The Owner shall pay Fire Door Solutions LLC for the labor to be performed and expenses incurred under the Agreement.

Payable in full prior to compietion of job.

Please provide:

Accounts Payable Contact

Accounts Payable Email

Accounts Payable Phone #

3. GENERAL PROVISIONS:

1. All work shall be completed in a professional manner, in compliance with all building, Joint Commission and NFPA codes and standards.

2. Allwork shalt be performed by individuals trained and authorized by law.

3. Fire Door Solutions LLG warrants thatitis insured forinjury to its employees and others incurring loss orinjury as aresult of the acts of Fire Door
Solutions LLC or its employees in the amount of $1,000,000.00 per incident.

4. Fire Door Solutions LLC is an independent contractor and notan emplayee of Facility.

5. Any changes to this document must be in writing and signed by both Fire Door Solutions LLC and Facility Representative.

6. The start date for the work setforth in this agreement shall be established by mutual consent between the Facility Representative and Operations
Division, Fire Door Solutions LLC Corporate Headquarters.

*=Containment to be used in the OR, ICU, & CCU, or as required by the facility. **

4. The full agreement of the parties is expressed hersin this contractand no understandings, agreements, purchase orders, or other documents shall
modify this agreementunless expressly agreed to, inwriting, signed by both parties.

5. Facility understands that Fire Door Solutions LLC is not an insurance provider and does not guarantee facility against loss caused by fire
damage. The parties agree that Fire Door Solutions LLC does not and cannot warrant that the services will prevent loss in the event of a fire, Fire

FireDoor Solutions
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Door Solutions LLC responsibility is solely limited to providing inspection and/or repair services. Thelr service shall not give rise to or confer any
rights on any third party, and the facility agrees to indemnify/ defend and hold harmless Fire Door Solutions LLGC against any claims by third parties
to include but not limited to the fees and court costs.

Itis understood and agreed that in no event will Fire Docr Solutions ELC be liable fo the facility or any other party for direct, indirect, consequential
special damages, punitive damage and lostprofits resulting fromthe services provided herein. Itis furtherunderstood and agreed thatin no eventshall
Fire Door Solutions ILLC be held liable for any damages in excess of the amount paid by the facility to Fire Door Selutions LLC.

6. Fire Door Solutions shall inform the client, in advance, of the information it intends to place in the public domain. Except for information that the
client makes publicly available, or when agreed between the inspection body and the client {e.g. for the purpose of responding to complaints}, all
other information is considered proprietary information and shall be regarded as confidential.

7. Fire Door Solufions LLC is an Equal Opportunity Employer and does not discriminate on the basis of race, creed, sex, age, marital status or
national origin and complies with all known pertinent laws.

Facility Representative Fire Door Solutions LLC
Signature Signature

Jeff Perry
(Please print name)

Executive Director
Fire Door Solutions LLC
Phone: 913-563-4777

Fax: 913-273-0554
Title Email: JPerry@FireDoorSolutions.com

PC# (if applicable)

FireDoorSolutions
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7500 W 1601 Street Stilwell, Kansas 66085 855-714-3473 www.FiredoorSolutions.com

Life Safety Inspection Agreement

This is a Life Safety Inspection Agreement dated April 10, 2018 by and between Fire Door Solutions LLC, 7500 W 160" Street, Stilweli, KS
66085 and Tulare Regional Medical Center, located at 869 N Cherry St, Tulare, CA 93274,

Attn: Lionel Machado
The Parties agree on the following:

1.SERVICES: Fire Door Solutions LLC will:

1. Perform an inspection of all Fire and Smoke Rated Doors pursuant to all Joint Commission, NFPA, State andfor Local Codes.

2. Provide acomplete inventory database in hard copy and electronicmedia

3. Providealistofmajor repairs required.

4. Indicate on Facility Life Safety plans (bfue prints) the location and address of each fire door. Place an |D sticker on each door,

5. Pricing is based on servicing up to 60 Fire/Smoke Rated Doors. If addifional doars are found they will be serviced at a rate of $32.50 per
door.

6. Pricing quoted above doss not include sales tax. Sales tax wili be charged on each service and product, where applicable, unless Owner

provides a sales tax exemption certificate to Fire Door Solutions.
7. All pricing and service estimates are based on validated life safety plans.

2.PAYMENT:

The Owner shall pay Fire Door Solutions LLC for the labor to be performed under the Agreement the sum of $1,950.00. Final Invoice
will reflect servicing up to 60 Fire/Smoke Rated Doors plus any additional doors identified, tested and inspected.

Payable in full prior to completion of job.

Please provide:

Accounts Payable Contact

" Accounts Payable Email

Accounts Payabie Phone #

3.GENERAL PROVISIONS:

-

. Allwork shall be completed in a professional manner, in compliance with ali building, Joint Commission and NFPA codes and standards.

. Allwork shalibe performed by individuals trained and authorized by law.

3. Fire Door Solutions LLC warrants that it is insured for injury 1o its employees and others incurring loss or injury as a resultof the acts of Fire
Door Solutions LLC or is employees in the amount of $1,000,000.00 per incident.

. Fire Door Solutions LLC is an independent contractor and not an employee of Facility.

. Any changes to this document must be in writing and signed by both Fire Door Solutions LLC and Facility Representative.

. The start date for the work set forth in this agreement shall be established by mutual consent between the Facility Representative and
Operations Division, Fire Door Solutions LLC Corporate Headquarters.

N

=<, I

=Containment to be used in the OR, ICU, & CCU, or as required by the facility, **

4. The full agreement of the parties is expressed herein this contractand no understandings, agreements, purchase orders, or other documents shall
modify this agreement uniess expressly agreed to, inwriting, signed by both parties.

5. Facility understands that Fire Door Solutions LLC is not an insurance provider and does not guarantee facility against loss caused by fire
damage. The parties agree that Fire Door Solutions LL.C does not and cannot warrant that the services will prevent loss in the event of a fire.
Fire Door Solutions LLC responsibifity is solely limited to providing inspection andfor repair services. Their service shall not give rise to or confer
any rights on any third party, and the facility agrees to indemnify/ defend and held harmless Fire Door Solutions LLC agalinst any claims by third
parties to include but not limited fo the fees and court costs.

» FireDoorSolutions
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It Is understood and agreed that in no event will Fire Door Solutions LLC be liable to the facility or any other parly for direct, indirect,
consequential special damages, punitive damage and lost profits resutting from the services provided herein. It is further understood and agreed
that in no event shall Fire Door Solutions LLC be held liable for any damages in excess of the amount paid by the facility to Fire Door Solutions
LLC.

. Fire Door Solutions shall inform the client, in advance, of the information it intends to place in the public domain. Except for information that the
client makes publicly avaiiable, or when agreed between the inspection body and the client {e.g. for the purpose of responding to complaints), all
other information is considered proprietary information and shall be regarded as confidential.

. Fire Door Solutions LLC is an Equal Opportunity Employer and does not discriminate on the basis of race, creed, sex, age, marital staius or
national origin and complies with all known pertinent laws.

Facility Representative Fire Door Solutions LLC

Signature Signature

Jeff Perry

(Please print name)
Executive Director
Fire Door Solutions LLC
Phone: 913-563-4777

Fax: 913-273-0554
Titte Email: JPerry@FireDoorSolutions.com

PO# (if applicable)

FireDoorSolutions
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7500 W 160t Street Stilwell, Kansas 66085 855-714-3473 www.FiredoorSolutions.com

Life Safety Inspection Agreement

This is a Life Safety Inspection Agreement dated April 10, 2018 by and between Fire Door Solutions LLC, 7500 W 160" Street, Stilwell, KS
66085 and Tulare Regional Medical Center, located at 869 N Cherry St, Tulare, CA 93274,

Attn: Lionel Machado
The Parties agree on the following:

1.SERVICES: Fire Door Solutions LLC will:

. Perform an inspection of all Fire and Smoke Rated Doars pursuant to all Joint Commission, NFPA, State and/or Local Cades.

. Provide a complete inventory database in hard copy and electronic media

. Provide alistofmajor repairs required.

. Indicate on Facility Life Safety plans {blue prints) the location and address of each fire door. Place an D sticker on each door.

. Pricing is based on servicing up to 80Fire/Smoke Rated Doors. I additional doors are found they willbe serviced at a rate of $32.50 per
door.

6. Pricing quoted above does not include sales tax. Sales tax will be charged on each service and product, where applicable, unless Owner
provides a sales tax exemption certificate to Fire Door Solutions.
7. All pricing and service estimates are based on validated life safely plans.

[< - I RN

2. PAYMENT:

The Owner shall pay Fire Door Solutions LLC for the labor to be performed under the Agreement the sum of $1,950.00. Final Invoice
will reflect servicing up to 60 Fire/Smoke Rated Doors plus any additional doors identified, tested and inspected.

Payabile in full prior to completion of job.

Please provide:

Accounts Payable Contact

Accounts Payable Email

Accounts Payable Phone #

3.GENERAL PROVISIONS:

—

. Allwork shall be completed n aprofessional manner, in compliance with all building, Joint Commisston and NFPA codes and standards.

. Allwork shall be performed by individuals trained and authorized by law.

3. Fire Door Solutions LLC warrants thatitis insured for injury to its employees and others incurring loss or injury as a resultof the acts of Fire
Doot Solutions LLC or its employees in the amount of $1,000,000.00 per incident.

. Fire Door Solutions LLC s an independent contractor and not an employee of Facility.

. Any changes fo this document mustbe in writing and signed by bath Fire Door Solutions LLC and Facility Representative,

6. The start date for the work set forth in this agreement shall be established by mutual consent between the Facility Representative and

Operations Division, Fire Door Solutions LLC Corporate Headquarters.

[\

oo

#Containment to be used in the OR, ICU, & CCU, or as required by the facility. **

4. The fult agreement of the parties is expressad herein this contractand no understandings, agreements, purchase orders, or sther documents shall
modify this agreement unless expressly agreed o, inwriting, signed by bothparties.

5. Facility understands that Fire Door Solutions LLC is not an insurance provider and does not guarantee facility against foss caused by fire
damage. The parties agree that Fire Door Solutions LLC does not and cannot warrant that the servicas will prevent loss in the event of a fire.
Fire Door Solutions LLC responsibility is solely limited to providing inspection and/or repalr services. Their service shall not give rise to or confer
any rights on any third party, and the facility agrees to indemnify/ defend and hold harmless Fire Door Solutions LLC against any claims by third
parties to include but not limited to the fees and court costs.

FireDoorSolutions
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It is understood and agreed that in no event will Fire Door Solutions LLC be liable to the facility or any other party for direct, indirect,
consequential special damages, punitive damage and lost profits resulting from the services provided herein. It is further understood and agreed
that in no event shall Fire Door Solutions LLC be held liable for any damages in excess of the amount paid by the facifity to Fire Door Solutions
LLC,

. Fire Door Sclutions shall inform the client, in advance, of the information it intends to place in the public domain. Except for information that the
client makes publicly available, ar when agreed between the inspection body and the client (e.g. for the purpose of responding to complaints), all
cother information is considered proprietary information and shall be regarded as confidential.

. Fire Door Solutions LLC is an Equal Opportunity Employer and does not discriminate on the basis of race, creed, sex, age, marital status or
national origin and complies with all known pertinent laws.

Facility Representative Fire Door Solutions LLC

Signature Signature

Jeff Perry

Executive Director
Fire Door Sofutions LLC
Phone: 913-563-4777

{Plsase print name}

Fax: 913-273-0554
Title Email: JPerry@FireDoorSolutions.com

PO# (if applicable)

FireDoor&olutions
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District Financial Report — Chief Financial Officer

Draft November Financial Statement and related comments, Balance Sheet and
Statement of Revenue and Expenses {Pages 1-3)

Revenue Cycle Update (Pages 4-6}

Accounts Payable Update {Page 7-8)

Cash Report Update, including near term projections (Page 9)




Tulare Local Healthcare District dba Tulare Regional Medical Center
Agenda Item: CFO Reports
Board Meeting Date: April 25,2018

1) Draft November, 2017 Balance Sheet and Statement of Revenue and Expenses - Notes and
Disclaimer:

The November Statements were prepared based on the following facts:

There has not been a financial audit of the Tulare Local Health Care District dba Tulare Regional
Medical Center's accounting books and records for the FYE June 30, 2017. As such, there are
numerous items that we believe need to be adjusted to the FYE 6/30/17 financial statements, and
these will need to be addressed in-depth at the time the District can afford to hire independent
auditors and sufficient internal financial staff needed to prepare and perform an audit.

In the meantime, and in order to close the books and prepare a draft statement for the 5 months
ended November 30, 2017 (FYE 2018), we have attempted to identify adjustments that are allocable
to the FYE 2017 statements, and simultaneously identify those itemns that appear to be allocable to
the FYE 2018 statements,

The premise that we used to develop these draft statements was to, as best could be determined,
adjust the November 30 Balance Sheet items to the most appropriate supportable documentation,
e.g., bank statement balances, gross accounts receivable and corresponding expected net
collections, the latest Supplemental payment program estimates, and accounts payable invoices or
accruals for certain expenses.

As such, we are unable to make any conclusive representations as to the accuracy or completeness
of the Tulare Local Health Care District dba Tulare Regional Medical Center DRAFT November 30,
2017 Financial Statements. The FYE's 2017 and FYE 2018 books and records must be further analyzed,
reconciled, and stated in accordance with uniform and accepted accountin'g procedures, and audited
by an independent financial auditor.

2) Revenue Cycle Update - An update of current activities and accomplishments, along with
projected activities is included.

3) Accounts Payable Update as of April 19, 2018 - A summary of the outstanding payables is attached.

4) Supplemental Payment Recoveries — A summary of supplemental payments achieved since
November 27, 2017 will be addressed.

5) Cash Report Update as of April 19, including near-term projections is included.

6) State Audit - An oral update will be provided at the meeting.
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Current assets:
Cash and cash equivalents
Ltd use assets avail for curr debt srvc
Patient accounts receivable:
Gross pt accounts receivabie
Contractual allowances
Provision for bad debts & charity
Net pt accounts receivable
Other receiv, & phys. advances
Tax revenue receivable
Misc receivables
Physician advances
Total other receivables
Inventories
Prepaid expenses & deposits
Total current assets

Assets limited as to use:
GO bond construction fund
Restricted trust funds, other
Total limited use assets

Capital assets:
Land & land improvements
Bldgs & bldg improvements
Leasehoid improvements
Major movable equipment
Construction in progress
Gross capital assets
Accumulated depreciation
Net capital assets

Bond issuance costs & other assets
Intercompany receivable
TOTAL ASSETS

Current liabilities:
Current maturities of debt borrowings
Accounts payable
Other accrued liabilities
Accrued payroll & related liabilities
Est current 3rd party payor settlements
Self insurance program accrual
Total current liabilities

Long-term liahilities:
Deferred revenue
Debt borrowings, net of curr maturities
TOTAL LIABILITIES

Net assets:
Retained Earnings
Increase in net assets
Total net assets

intercompany payable
TOTAL LIABILITIES & NET ASSETS

TULARE REGIONAL MEDICAL CENTER
Balance Sheet for the period ended 11/30/2017
Unaudited - See Attached Notes and Disclaimer

Prior Monrh Current Month Last Year Increase/ inc/{Dec)

October November November (Decrease) percentage
$144,022 $676,773 $4,268,925 {$3,592,151) (84.1%)
6,166,780 6,166,780 4,457,119 1,709,661 38.4%
62,597,519 57,827,103 63,424,147 (5,597,043} (8.8%)
(46,966,435) (44,673,063) (13,110,471) (31,562,592} 240.7%
(9,160,638) (9,158,239) (3,579,627) (5,578,612} 155.8%
6,470,446 3,995,301 : 46,734,049 (42,738,248} (91.4%)
8,072,939 8,715,443 6,011,293 2,704,150 45.0%
4,559,083 4,978,523 17,006,201 (12,027,677} (70.7%)
11,104 13,604 264,962 (251,358} (94.9%)
12,643,126 13,707,570 23,282,456 (9,574,885} (41.1%)
1,219,958 1,264,387 1,338,572 (74,185) (5.5%)
865,615 870,845 1,083,669 (212,824} (19.6%)
27,509,947 '26,682,156 81,164,790 (54,482,632} (67.1%}
- - - - 0.0%
5,722,468 5,269,074 4,033,215 1,235,859 30.6%
5,722,468 5,269,074 4,033,215 1,235,859 30.6%
3,301,871 3,301,871 3,301,871 - 0.0%
45,382,391 45,382,391 44,849,285 533,106 1.2%
607,391 607,391 607,391 - 0.0%
38,203,793 . 38,203,793 36,034,123 2,169,669 6.0%
144,642,596 145,303,556 141,093,576 4,209,980 3.0%
232,138,042 232,799,002 225,886,246 6,912,756 3.1%
(64,885,234} {65,095,797) {63,503,425) {(1,592,372) 2.5%
167,252,808 167,703,205 162,382,821 5,320,384 3.3%
450,941 450,941 558,245 (107,304) {19.2%)
- Ly et 170,167 (170,167) {100.0%)
$200,936,164  $200,105,376 : $248,309,238 (548,203,860) (19.4%)
51,360,453 51,221,613 $890,945 $330,668 37.1%
31,046,848 32,678,890 ; 12,895,909 19,782,981 153.4%
5,431,532 5,062,569 5,324,950 (262,380) {4.9%)
- - 8,965 {8,969) {100.0%)
447,166 3,636,537 (563,808) 4,200,345 (745.0%)
460,000 "360,000 158,327 201,673 127.4%
38,745,999 42,959,609 18,715,292 24,244,318 129.5%
7,505,810 -. 8,006,532 4,720,825 3,285,707 69.6%
102,075,809 - 102,286,803 100,010,224 2,276,579 2.3%
148,327,618 153,252,944 . 123,446,341 29,806,604 24.1%
66,490,805 " 63,030,061 92,371,042 (29,340,980) {31.8%}
{13,882,261) . (16,177,628} 32,321,688 (48,499,316) (150.1%}
52,608,544 46,852,433 . 124,692,730 (77,840,296) (62.4%)
- L -, 170,168 (170,168} {100.0%)
$200,936,162 $200,105,377 : $248,309,239 (548,203,860) {19.4%)

-
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TO:

FROM:

DATE:

Board of Directors, Tulare Local Healthcare District

Finance Committee, Tulare Local Healthcare District

Larry Blitz, Interim CEQ, Tulare Regional Medical Center

Dan Heckathorne, Interim CFQO, Tulare Regional Medical Center
Gwynn Smith, Revenue Cycle, Wipfli LLP

Teresa Jacques, Interim Controller, Tulare Regional Medical Center

April 20, 2108

RE: Revenue Cycle Milestones

Tasks In Process:

HRG collections are approximately $375,000.

Cash posting is continuing the process of working backwards to reconcile the deposits prior to
February 1, 2018 in addition to reconciling the zero pay remittances.

Dedicated staff to balance forward the self-pay balances from the MS4 system to Cerner so that

HRG can send patient statements on both MS4 and Cerner accounts.

o Projected completion date is mid-May.

Access to the Kinnser {Home Health) system was obtained. The accounts receivable is'being
reviewed for coliectability. Most of the recorded accounts receivable balances have already
been collected.

Obtained access to the ER pro fee files from late September through October 29" and the staff
are still in the process of coding and billing these claims.

About 60% of the prior balances from Mineral King Lab have been rebilled. Collections thus far
are $5300.

MS4 and Nextgen 3 party accounts have been reviewed and determined that there is no
collectability.

The Managed Medi-Cal plans denied our request to open up the billing periods but are going to
consider claims that were billed and not paid. We are preparing a spreadsheet with the data to
send to the plans. We expect to complete this task by the end of April.

Future Action items:

Managing the vendor working the accounts receivable
Review collectability of old Cerner AR

Medicare certification application

Medi-Cal provider application

Review charge capture workflows

Credit balances

Cerner work flow improvements
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