Tulare Local Health Care District

Agenda ltem

Board Meeting Date:
March 27, 2019
Title to Appear on Agenda:

January and February 2019 Internal Financial Statements - Balance Sheets
and Statements of Revenue and Expenses

Brief Description:

The District prepares internal monthly financial statements to monitor the
ongoing financial position of the District.

Background and Details:
These Internal Statements were prepared based on the following facts:

The financial audits of the Tulare Local Health Care District dba Tulare
Regional Medical Center's accounting books and records for the FYE June
30, 2017 and FYE June 30, 2018 were completed on February 21, 2018,
This has provided a more meaningful “foundation” upon which these interim
statements are prepared.

It should be noted that settlements of claims related to the bankruptcy or
other related settlements that occur during the FYE June 30, 2019 will be
booked collectively on the internal June financial statements and in
conjunction with the upcoming year- end audited financial statements.

Exhibits:
To be included or delivered at the meeting

Recommended Action:
To review and accept the Statements as presented at the meeting




Tulare Local Health Care District

Agenda ltem

Board Meeting Date:
March 27, 2019

Title to Appear on Agenda:

Hospital Operations — Adventist Health; Internal Financial Statements for
December 31, 2018

Brief Description:

The District re-opened the Hospital on October 15, 2018, and Adventist
Health assumed Management of the Operations and related financial
responsibility of said operations.

Background and Details:

The accounting and reporting of these new operations required the
establishment of a second set of general ledger accounts and with related

reporting functionality.

These internal financial reports are anticipated to be available for
presentation at the March Finance Committee and Board meetings.

Exhibits:
To be included or delivered at the meetings.

Recommended Action:
To review and accept the statements to be presented.




Tulare Local Health Care District
Agenda Hem
Board Meeting Date: March 27, 2019

Title to Appear on Agenda:

Chief Financial Officer. TLHCD Information Technalogy (I/T) Transition Plans and
Needs - Discussion and Action to approve Budget

Brief Description:

Now that Adventist Health has Leased the Hospital and the related locations, the District
wilt need to prepare another site to re-locate its’ business operations and staff in the

next few months.

Background and Details:

The plan is for the District operations to re-locate to one of the "cottage” properties
owned by the District located on Gem Street.

In order to establish and equip the location for business, certain I/T, telephone, and
communications systems must be installed which will parmit the new operation
appropriate access to the outside electronic world along with access to the software

systerns that are currently in place in the Hospitat.

Note: In order for the systems to be able to host all of the needed services, i.e.,
internet, skype, etc., it is necessary to procure the current version of software (Office
365), and in order to operate Office 365, newer versions of computers will be needed.
This solution is much more cost effective than the alternative of using the current older

P.C.'s currently in place.

Exhibits;

The Phoenix 1.T. Consulting team has helped us establish a plan for this project. We
are asking approval for the Year 1 Costs (excluding archival costs at this time). A copy
of the /T Conversion budget is attached. We are requesting approval of the “1-Year
Cost Estimate” of $68,920 plus tax and shipping.

Recommended Action:
That the Board approve the |/T Conversion Budget of $68,920 pius tax and shipping.
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